FY12 Monitoring Refresher Course 
Wednesday, January 18 – 9:30 a.m. to 11:30 a.m. 
Always Remember: Monitoring forms are to be supported by physical documentation, not by a verbal response. 
Dates to Remember

· Monday, January 30 – Deadline for electronic submission of monitoring plans (Scheduled dates not required – see attached example)

UT Program Managers submit to Program Management Administrator

State Program Managers submit to Deputy Director – she will submit a copy to PMA
· Wednesday, February 1 – Monitoring season begins

· Friday, June 29 – Last day of on-site monitoring – all letters due by Monday, July 16
· Monday, July 16 – Last day of desk monitoring – all letters in files by Tuesday, July 31
New Items 

Monitoring Resources – K:\GHSO\Monitoring Resources\FY12 Monitoring Resources

(Click on Shared Drive, Click on GHSO, Click on Monitoring Resources, Click on FY12 Monitoring Resources)


Pre-visit letter – Updated – on shared drive

Amendments to Policy and Procedures Manual or internal control

· Status Report will not be required to be printed and placed in file

· A Program Manager will be allowed to print a 4th and Final claim that has a zero balance

· On the Travel Authorization the line “Effective Date _______” will be added – similar to the one on the modification form

Program Manager Monitoring Evaluations 
With one or more years monitoring experience
· Selected randomly by Program Management Administrator

· The program manager will be notified a few days prior at most

· Provides a clearer picture of preparation of the agency and the program manager
With less than a year monitoring experience

· Each will receive a minimum of 2 assisted on site monitoring visits

· Will assist with more if requested

· Not random selection

Equipment Surplus Process Training 
10 Minute Break

Sections of Monitoring Report
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· Review of Performance Indicator 

· GHSO Grant File Review 
· Sub-grantee Grant File Review 
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· Personnel  
· Professional Fees 
· Travel 
· Equipment 
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· Other Non-Personnel
· Program Income 
· Title VI 

· Accounting Records 
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· Noted Problems 
· Recommendations/Strategies for Improvement 
· Findings 
· Summary Comments 
Quiz
· 15 – 20 minutes to complete

· When finished, place face down

· Score 
Questions

Dismiss
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