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The NC Vision Zero Collaborative

Mark Ezzell, NC GHSP
Elyse Keefe, UNC Injury Prevention Research Center
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PROGRAM HISTORY

2015: Then Governor McCrory declares NC a “Vision Zero” state

2016: Began funding Vision Zero data analytics

2017: Robeson County work; Vision Zero expansion funded to involve community coalition engagement
2018: Vision Zero Community Collaborative funded; 4 VZ Communities

2019-2020: Split VZ into two projects: Community Engagement (UNC)/VZ Analytics (NC State); created
milestones for VZ communities (exploration, installation, implementation); planning guide

2021: Created Statewide Task Force; first Vision Zero Leadership Institute

2024: Approximately 29 communities in some level of engagement with VZ Community Collaborative
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Vision Zero in NC (2018)

Source: NC Vision Zero
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Vision Zero in NC (2024)

Source: NC Vision Zero
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GHSP Principles for VZ Community Collaborative

- Community Autonomy

Don’t tell communities how their plans should look, but provide guidance on principles they should
consider & milestones to meet

- Community engagement

Create community coalitions with a mix of professionals and members of the public as much as
possible

- Information Sharing

Provide ample opportunities for coalitions to learn from each other (calls, Leadership Institute, etc)

- Use Statewide Vision Zero Task Force
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The NC Vision Zero Collaborative
A Public Health Approach to Transportation Safety




Project team and Partners

E |yse Keefe A colloborative Sciences Center for

UNC Injury Prevention Research Center % ROAD SAFETY I T R E
Seth LaJeunesse

UNC Highway Safety Research Center

McKenzie Hellman

UNC Injury Prevention Research Center

Kristen Hassmiller Lich
UNC Department of Health Policy and Management

Stephen Heiny

UNC Highway Safety Research Center

Kelly Evenson et
UNC Department of Epidemiology

Sandro Figueroa
UNC Highway Safety Research Center

») Q National MCH Workforce
' > -'% Development Center

';-' Advancing Health Transformation

THE NORTH CAROLINA
[nstitute for Public Health
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Vision Zero

“Vision Zero Is a strategy to
eliminate all traffic fatalities and
severe injuries, while increasing
safe, healthy, equitable mobility
for all. First implemented in .
Sweden |n the 19905, VISIOn PERFECT human behaviour Integrate HUMAN FAILING in approach
Zero has prcve d SUCCesS fUl Prevent COLLISIONS Prevent FATAL AND SEVERE CRASHES
across Europe — and now it's
gaining momentum in major
American cities.”

TRADITIONAL APPROACH VISION ZERO

Traffic deaths are INEVITABLE Traffic deaths are PREVENTABLE

INDIVIDUAL responsibility SYSTEMS approach

Saving lives is EXPENSIVE Saving lives is NOT EXPENSIVE

Source: Vision Zero Network
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The Safe System
Approach
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Engineering

R
ESPONSIBILITY IS SHARE

Source: FHWA.
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The Safe System Pyramid

INDIVIDUAL
EFFORT

ACTIVE MEASURES Signals and signs, in-vehicle
collision warnings, seatbeits,

helmels

LATENT SAFETY MEASURES .;, Signal timing, leading pedestrian

r\ intervals, air bags, automated
emergency braking

BUILT ENVIRONMENT - Roundabouts, curb extensions, POPULATION
“'" raised crosswalks, sidewalks, HEALTH IMPACT

bikeways

SOCIOECONOMIC FACTORS Affordable housing near transit, zoning

reform

Source: Ederer, Panik, Botchwey, & Watkins (2023). The Safe
Systems Pyramid: A new framework for traffic safety.
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The NC Vision Zero Collaborative
Support Model and Program Activities




I 1
I 1
. Technical assistance on Safe Systems implementation strategies !
: L 1
' N
' Coordination of peer learning and tailored resource sharing E
: L |
— . e

! Systems thinking support for strategic planning :
: . A :
i ~, |
I 1
: ( Evaluation and monitoring !
I 1

1

North Carolina Vision
Zero Collaborative
Support Model

Peer community Annual Leadership NC Vision Zero
touchpoints Institute Statewide Task Force

NORTH CAROLINA

GOVERNOR’S, #

V I s I o N Py 2 THE UNIVERSITY OF NORTH CAROLINA
INJURY PREVENTION HIGHWAY SAFETY
N C Z E RQ @.UNC ‘ RESEARCH CENTER (IPRC) (C RESEARCH CENTER




eer Community Touchpoint Meetings

* Monthly meetings: Four groups of 4-
5 communities

* Quarterly "All Hands"” meetings: All
communities and statewide partners
(e.g., GHSP, NCDOT, ITRE)

NC Vision Zero quarterly updates

Instructions: Thinking about the previous ~3 months (since our last quarterly update) please

provide updates, including any highlights or accomplishments for your community or
organization and any challenges your community/organization is working through.

Emerging themes:

« assembling teams for Leadership Institute
= hiring consultants for various projects, contract negotiations

» Challenges: severe and fatal crashes, ti

ing funding with project work, budgeting for projects,
engagement on projects, coordinating multiple projects, crash data from law enforcement

» Collaboration: pairing program participation, working will
accidents in a joint meeting with Police, Public Works, Fire, Park and Rec and Planning.

h fire dept, Matthews: reviewing all fatal

I,

Community/Organization

Highlights +
accomplishments to share

Challenges

Apex

S84A Grant for Supplemental
Planning and Demonstration

Working Relationship with
Fire Department

Updated Traffic Calming
Policy

Safe Routes to School review
with all schools complete

Budgeting for Traffic Projects

Asheville

MPQO’'s SS4A Plan Under
Contract, Getting Underway

Source: NC Vision Zero
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* Key Partner Reports

Guide for Developing a Vision Zero Plan
Community Readiness Assessments
Voices of Vision Zero video series
Media Framing Guide

Partner Identification Tool

Implementation Milestone Checklist
VZ Plan Library

Resources

[‘:olluhuratwe Sciences Center for

'( ROAD SAFETY

Guide to Developing
a Vision Zero Plan

Source: NC Vision Zero
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Statewide Task Force

Purpose: To mobilize efforts and

resources to help support Vision Zero

communities across NC with a focus

Safe Streets Week

Speed limit setting

Ignition interlock

Piloting automated
enforcement

Mapping lane departure
risk

Case studies of transit
prioritization/investment

Traffic Impact Analysis
(TIA) process

Case studies of safe
intersection treatments

Motorcycle Graduated
Driver's Licensing (GDL)

on common challenges faced by NC

Vision Zero communities; to help D
increase the visibility of Vision Zero
across the state and better coordinate
among state-level partners on Vision
Zero efforts.

Updating traffic calming Research and statutory
policies as part of Vision information related to
Zero automated enforcement

Mapping risk (as
opposed to only
incidents of injuries and
crashes)

Outreach to
underserved
communities

Implementation
following plan adoption
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NC Vision Zero Leadership Institute

* Who: Team-based training for multisector
community groups (3+ sectors)

* Format: "2 day virtual Pre-Session + 2 days
In-person (Chapel Hill, NC)

 Delivery: speakers, panelists, team-based,
facilitated activities, peer exchange, and
community-building

» Cost: free to attend, hotel accommodations
covered for all traveling 40+ miles
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Content: Strategic skill areas

Cross-sector collaboration

Safe Systems and Vision Zero

Metrics, evaluation, and data-driven strategies
Centering equity in planning and implementation
Speed management

Community engagement and participatory planning
Tactical urbanism/quick build projects

Effective communications and building a culture of
safety
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Team characteristics (Sectors represented)

«

B Planning
B Engineering
m Advocacy
Public Health
® Fire
® Law enforcement
B Elected official
m Communications
m Public Works

® Municipal leadership
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Transportation-Public Health
Leadership Program

A new opportunity to integrate public health
approaches to transportation safety in your state
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*New* Transportation-Public Health
Leadership Program for SHSOs

Module Topics and Key Learning Objectives
P Y &b Use QR code to read more and/or

Public Health and * Describe sector win-wins of collaboration with Public Health S u b m it a n i nte re St fo rm:

Transportation Foundations « Identify key public health frameworks and practices

Ce ntering Equity in * Develop a shared language around key terms and concepts related to equity
Transportation Safety e Gain familiarity with tools and processes to integrate equity considerations

Strategic Planning and Building * Describe opportunities to strengthen public health integration in
a Culture of Traffic Safety transportation safety plans
Th rough ER ol R A=l * APply tools to support collaborative and equitable planning processes

Public Health Oriented
Program Development and
Implementation

* Identify opportunities to assess and enhance equitable, public health
approaches in program development, delivery, and evaluation

Data Enhancement for SafEtV * Recognize the value of public health data and understand actionable steps
Monitoring and Evaluation that can be taken to enhance data sharing and integration
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Takeaways

»Safe Systems principles need to be integrated across sectors to
achieve zero roadway deaths

»>The field of Public health has relevant models and expertise to lend to
Vision Zero efforts

»NC Vision Zero is a unique collaborative model to build and maintain
momentum among and within communities in NC

»The Transportation-Public Health Leadership Program offers a new

opportunity for states to integrate more public health approaches into
their roadway safety planning
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Contact:

Elyse Keefe, MPH, MSW

Road Safety Project Coordinator

UNC Injury Prevention Research Center
ekeefe@email.unc.edu
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