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PROGRAM HISTORY
2015: Then Governor McCrory declares NC a “Vision Zero” state

2016: Began funding Vision Zero data analytics

2017: Robeson County work; Vision Zero expansion funded to involve community coalition engagement

2018: Vision Zero Community Collaborative funded; 4 VZ Communities

2019-2020: Split VZ into two projects: Community Engagement (UNC)/VZ Analytics (NC State); created 
milestones for VZ communities (exploration, installation, implementation); planning guide

2021: Created Statewide Task Force; first Vision Zero Leadership Institute

2024: Approximately 29 communities in some level of engagement with VZ Community Collaborative





Vision Zero in NC (2018)

Source: NC Vision Zero



Vision Zero in NC (2024)

Source: NC Vision Zero



GHSP Principles for VZ Community Collaborative
- Community Autonomy
 Don’t tell communities how their plans should look, but provide guidance on principles they should 
consider & milestones to meet

- Community engagement
 Create community coalitions with a mix of professionals and members of the public as much as 

possible

- Information Sharing
 Provide ample opportunities for coalitions to learn from each other (calls, Leadership Institute, etc)

- Use Statewide Vision Zero Task Force



The NC Vision Zero Collaborative
A Public Health Approach to Transportation Safety



Project team and Partners
Elyse Keefe
UNC Injury Prevention Research Center

Seth LaJeunesse
UNC Highway Safety Research Center

McKenzie Hellman
UNC Injury Prevention Research Center

Kristen Hassmiller Lich
UNC Department of Health Policy and Management

Stephen Heiny
UNC Highway Safety Research Center

Kelly Evenson
UNC Department of Epidemiology

Sandro Figueroa
UNC Highway Safety Research Center



Vision Zero
“Vision Zero is a strategy to 
eliminate all traffic fatalities and 
severe injuries, while increasing 
safe, healthy, equitable mobility 
for all. First implemented in 
Sweden in the 1990s, Vision 
Zero has proved successful 
across Europe — and now it’s 
gaining momentum in major 
American cities.”

Source: Vision Zero Network
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The Safe System Pyramid

Source: Ederer, Panik, Botchwey, & Watkins (2023). The Safe 
Systems Pyramid: A new framework for traffic safety.



The NC Vision Zero Collaborative
Support Model and Program Activities





Peer Community Touchpoint Meetings
• Monthly meetings: Four groups of 4-

5 communities
• Quarterly “All Hands” meetings: All 

communities and statewide partners 
(e.g., GHSP, NCDOT, ITRE)

Source: NC Vision Zero



Resources
• Key Partner Reports
• Guide for Developing a Vision Zero Plan
• Community Readiness Assessments
• Voices of Vision Zero video series
• Media Framing Guide
• Partner Identification Tool
• Implementation Milestone Checklist
• VZ Plan Library

Source: NC Vision Zero



Statewide Task Force

Purpose: To mobilize efforts and 
resources to help support Vision Zero 
communities across NC with a focus 
on common challenges faced by NC 
Vision Zero communities; to help 
increase the visibility of Vision Zero 
across the state and better coordinate 
among state-level partners on Vision 
Zero efforts.

Safe Streets Week Piloting automated 
enforcement

Traffic Impact Analysis 
(TIA) process 

Speed limit setting Mapping lane departure 
risk

Case studies of safe 
intersection treatments

Ignition interlock Case studies of transit 
prioritization/investment

Motorcycle Graduated 
Driver’s Licensing (GDL)

Project funding 
internally

Updating traffic calming 
policies as part of Vision 

Zero

Research and statutory 
information related to 

automated enforcement

Mapping risk (as 
opposed to only 

incidents of injuries and 
crashes)

Implementation 
following plan adoption

Outreach to 
underserved 
communities



NC Vision Zero Leadership Institute
• Who: Team-based training for multisector 

community groups (3+ sectors)
• Format: ½ day virtual Pre-Session + 2 days 

in-person (Chapel Hill, NC)
• Delivery: speakers, panelists, team-based, 

facilitated activities, peer exchange, and 
community-building

• Cost: free to attend, hotel accommodations 
covered for all traveling 40+ miles



Content: Strategic skill areas
1. Cross-sector collaboration 
2. Safe Systems and Vision Zero
3. Metrics, evaluation, and data-driven strategies
4. Centering equity in planning and implementation
5. Speed management
6. Community engagement and participatory planning
7. Tactical urbanism/quick build projects
8. Effective communications and building a culture of 

safety



Team characteristics (Sectors represented)
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Planning
Engineering
Advocacy
Public Health
Fire
Law enforcement
Elected official
Communications
Public Works
Municipal leadership



Transportation-Public Health 
Leadership Program
A new opportunity to integrate public health 
approaches to transportation safety in your state



*New* Transportation-Public Health 
Leadership Program for SHSOs 

Use QR code to read more and/or
submit an interest form: 



Takeaways
Safe Systems principles need to be integrated across sectors to 

achieve zero roadway deaths
The field of Public health has relevant models and expertise to lend to 

Vision Zero efforts
NC Vision Zero is a unique collaborative model to build and maintain 

momentum among and within communities in NC
The Transportation-Public Health Leadership Program offers a new 

opportunity for states to integrate more public health approaches into 
their roadway safety planning



Contact: 

Elyse Keefe, MPH, MSW
Road Safety Project Coordinator
UNC Injury Prevention Research Center
ekeefe@email.unc.edu

mailto:ekeefe@email.unc.edu
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