
G
H

S
A

 2
0

2
4

 A
N

N
U

A
L

 M
E

E
T

IN
G

The Future of the Law 
Enforcement Liaison Program
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*Please remember to download 
the GHSA app.  Make sure to 
evaluate workshops you attend-
your opinions matter and are used 
by GHSA for future planning. 
Download slides available, 
connect with others and have a 
wonderful conference. 
For the consideration of those 
around you please make sure to 
mute your cell phones and 
laptops.  

Carrie Krupp



Guest 
Speaker – 
Amy Davey
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Amy Davey, 
Administrator, Nevada 
Office of Traffic  Safety. 

GHSA Executive Board, 
Secretary
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Katie Alexander

LEL, Texas Municipal 
Police Association

Todd Hartline

LEL, Nevada Office of 
Traffic Safety

Janice Martinez

LEL, Florida DOT

Dr. Jeffrey P. 
Michael
Johns Hopkins 
University





• Assist with Highway Safety Sub-Grant Opportunities
• Florida Law Enforcement Traffic Safety Challenge 
• Community Traffic Safety Team Member 
• Traffic Safety Coalition Member 
• Emphasis Area Awareness for Traffic Safety (Data Driven) 

• Encourage, Support & Promote LE / NHTSA Initiatives 
• Drive Sober or Get Pulled Over
• Click It or Ticket
• Operation Southern Slow Down
• Hands Across the Border 
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MOTORCYCLE 
EDUCATION, TRAINING 
& OUTREACH 



Tampa Bay Lightning
Outreach Event & Officer Recognition  





Orlando Magic 



Florida Coalitions 







FLORIDA  LAW ENFORCEMENT TRAFFIC SAFETY CHALLENGE 
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Nevada LEL 
Program
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Joining Forces 
TSEP Program
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Grant Management:
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33 We manage the entire project from A-Z!



Special 
Projects:  
Automated 
Traffic 
Enforcement 
in Nevada
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In the 2023-2024 school year approximately 130 students were struck in 
school zones around the state.

Nevada OTS hosted a webinar with law enforcement from states that have 
authorized ATE and representatives from the ATE industry.

Current data project with the University of Nevada, Reno’s Civil and 
Environmental Engineering Transportation Program focusing on speed and 
pedestrian violations in school zones.

Participation on NVACTS policy committee.

Participation on Nevada Legislature’s Joint Interim Standing Committee on 
Growth and Infrastructure.



And yes, we do outreach!
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Community coalition 
groups, Nevada 
School Safety 

Summit, Regional 
TIM meetings.

Members of the 
Nevada Sheriffs’ and 
Chiefs’ Association.

State Coordinators 
for Nevada’s DRE 

program.

Zero Teen Fatalities 
safe driving 

presentations.

24/7 program 
introduction to rural 

areas.

Participation at 
school and 

community events 
related to traffic 

safety.

Equipment 
acquisition for law 

enforcement 
agencies.

Host law 
enforcement training 
opportunities at the 

annual Nevada 
Traffic Safety 

Summit.



Katie Jo Alexander
GHSA 2024 Annual Meeting










JOHN 
HOPKINS
UNIVERSITY
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FUTURE OF LEL PROGRAM

Traffic Enforcement is critical to road safety progress.

NHTSA cooperative agreement with research team: JHU, 
NCJTC, Policing Institute, NOBLE and GHSA.

Vision to build on the success of LELs.

Additional functions require new training. Development 
process: Functions, Competencies, Curricula, Delivery.

Pilot test LEL Academy in spring 2025 and continue work 
with GHSA and NHTSA on implementation approaches.



Recommendations 
for the Law 
Enforcement Liaison 
Program 

Johns Hopkins Center for Injury Research and Policy



NHTSA Cooperative Agreement 
• Johns Hopkins School of Public Health 

• National Criminal Justice Training Center

• Policing, Security Technology and Private Security Research 
and Policy Institute (Policing Institute) 

• National Organization of Black Law Enforcement Executives 

• Governors Highway Safety Association 



LEL Ownership 

• Program development needs to acknowledge 
state ownership and differing state needs.

• Need to allow flexibility for state engagement 
with national resources.



LEL Hypothesis

• Traffic enforcement essential for road safety.

• Complexity of enforcement creates demand 
and opportunity for LELs.

• Expanding the LEL role benefits road safety.

• Additional training needed for expanded role.  



LEL Training Development Process

• Define functions

• Identify competencies

• Detail learning objectives

• Consider delivery options



Functional Areas Considered 

• Assess traffic enforcement operations

• Advise on strategies and tactics for progress

• Assist in connecting with resources



Learning 
Objectives 

Competencies 

Functional 
Area Assess Traffic Enforcement

Analyze 
Incidence 

Data

Use Crash 
Geolocation 

Identify 
Sources of 
Local Data

Analyze 
Demographics 

& Risk

Apply 
Epidemiologic 

Evidence

Development Process Example



Learning 
Objectives 

Competencies 

Functional 
Area 

Advise on Progress: 
Strategies & Tactics

Understand 
Effectiveness 

Evidence

Use Crash 
Geolocation 

Use 
Countermeasures 

That Work

Understand Local 
Challenges 

Tactics for limited 
staffing 

Development Process Example



Crosscutting Skills 

• Leadership 

• Communications

• Mentoring



Training Implications
• Approximately 90 hours of instruction

• Increasing professionalism

• Certification for achievement?

• Packaging and delivery?

• Governance and responsibilities?



Timeline

• Complete syllabus by end of 2024

• Pilot test in spring 2025

• Rollout in national LEL meeting?

• Updates and engagement through new list serve  



Jeff Michael 
Johns Hopkins University 
jeffrey.michael@jhu.edu

Johns Hopkins Center for Injury Research and Policy



The way to 
get started 
is to quit 
talking and 
begin 
doing.
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THANK YOU
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mailto:katie.alexander@txlel.org
mailto:thartline@dps.state.nv.us
mailto:dist1@floridalel.info
mailto:jmicha30@jhu.edu
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